Session overview:
1.

Operation
Encompass

2.
3.

4.
5.

Introduction to Operation
Encompass
Introduction to domestic abuse
The psychological impact of
domestic abuse on children
and young people
Expectations of schools
Discussion

Operation
Encompass

Operation Encompass is the
implementation of key
partnership working
between Greater
Manchester Police and
nominated ‘Key Adults’ in
schools. It is Supported by
the Local Authority.

Police colleagues from the MASSH will inform the ‘Key Adults’, prior
to the commencement of the school day, of the following information:
The fact that the police were called out in the last 24 hours, during
school term week days (or if the incident was over the weekend, the
school will be informed on the Monday) to a domestic abuse incident
and a child was present, witnessed or was involved in it

Operation
Encompass

The time and date of the incident

Brief circumstances surrounding the event

The name and date of birth of any child from that school who was
present, witnessed or was involved in the incident when it took place,
and
Any other relevant safeguarding information that may assist the
school to provide early intervention support to the child being
referred.

The National Decision
Model
The National Decision
Model is a risk assessment
framework, or decision
making process, that is used
by police forces across the
country.
It provides five different
stages that officers can
follow when making any type
of decision
The National Decision Model is used in any circumstance
when a decision needs to be made. There are many
occasions when it can prove pertinent to have a
standardised model of the decision making process in place
and the NDM can be used by anybody from frontline
officers to managers, team leaders, and assessors. The
NDM can be used for spontaneous decisions as well as
determining long term action and planning and
implementing a plan or course of action to be taken in the
future.

Operation encompass will pass information to
schools PRIOR to 9am the following day, when
a child or young person has been involved in or
been exposed to a domestic incident.

Operation
Encompass
-It’s every
child’s right

The information is given to a trained ‘Key Adult’
within the school. The child can then be
supported with silent or overt support
When the police attend at ANY domestic
incident there is a statutory obligation for them
to obtain victim information including details of
all children witnessing or exposed to domestic
abuse.

There is also a responsibility for police to share
the information to protect victims.

Forces that have implemented
Operation Encompass
South
Cumbria

Durham

Cleveland

Cheshire

Merseyside

West Mercia

Northumbria

West
Yorkshire

North
Yorkshire

Nottingham

Leicestershire

West
Midlands

Avon and
Somerset

Greater
Manchester
Police

Sussex

Humberside

Wiltshire

Norfolk

The Key adult is the receiver of the often-raw,
sensitive and dynamic information.
The Key Adult within the school must have up to date
Designated Safeguarding Lead training, as they will be
responsible for the taking and recording of the
information from the Police.

The Key
Adult

All schools must identify at least 2 Key Adults . Key
adults must attend an Encompass Session. These
inputs will fully discuss the following:
•
•
•
•

The context of domestic abuse , the impact on
children, the child protection context of DA and
the need to support children
How Operation Encompass information will be
passed to them
The overt or silent support that can be offered to
the child and other support that could be offered
to the adult victim
Enables all the points on the Key Adult checklist
to be addresses

Support
Silent support examples

Overt support examples

•

•
•

Flexible application of school rules for
example uniform, homework etc
• Understanding and flexibility in
expectations in terms of:
-Behaviour
-School work
• Opportunities for one to one time with
teacher
• Review lesson plans to ensure appropriate
for the child on the day
• Systems for spare uniform, lunch etc
• Child knowing who they can talk to
• Checking collection arrangements at the
end of the day

•
•
•

Talking to parents
Using Early Help processes to access
additional support
Develop safety planning with the child. (See
safety plan template)
‘Healthy Relationships’ class sessions
Share information with Education MARAC
representative

•

Information
sharing

Poor or non existent information sharing is a
factor repeatedly flagged up as an issue in
Serious Case Reviews carried out following
the death of, or serious injury to, a child.
• Fears about sharing information cannot be
allowed to stand in the way of the need to
safeguard and promote the welfare of
children at risk of abuse or neglect.
Data Protection ACT 1998 (DPA)
Schedule 2, para 5(b) and schedule 3, para 7(b)
Schedule 3, para 10
Article 8-European Convention on Human Rights
Necessity and Proportionality
Consent of/giving notice to the parties involved

Data
Protection

•If you open a notification which
you believe has been sent to
you in error you should contact
Police colleagues immediately
on 0161 856 3187 quoting the
FWIN Number provided. Once
you have recorded the FWIN
you should delete any
notifications you believe have
been sent in error.
•All other information must be
kept securely in line with you
processes.

How will it work?

Workshop

What are the
challenges?
Who needs to know
about it?
How will you let
people know about it?

Documentation-Operation
Encompass

Informing the
school community
Approval From the
Head

Operation
Encompass

Approval from
Governors
Letter out to parents
and carers (needed)
Information on your
website (needed)

Dear Parent/Carer,
Re: Operation Encompass
Our school has been given the opportunity to take part in a new project that will run in partnership with Manchester
Safeguarding Board and Greater Manchester Police.
The project, Operation Encompass, has been designed to provide early reporting to schools of any domestic abuse
incidents that occur outside of school but which might have an impact on a child attending school the following day. This
information will be shared on school days during the school term. When incidents occur on a Friday, Saturday or a
Sunday, the police will contact the relevant school the following Monday.
A nominated member of school staff, known as a Key Adult, will be trained to liaise with the police. At DIAL PARK PRIMARY
SCHOOL our Key Adult is JAMES CLARK. They will be able to use information that has been shared with them, in
confidence, to ensure that the school is able to support children and their families. Information will be shared where it is
identified that a child or young person was present, witnessed or was involved in a domestic abuse incident.
We always endeavour to offer the best support possible to our pupils and believe that Operation Encompass is going to
be beneficial and supportive for all concerned children and families
Some information about Encompass is included in this letter but if you would like more information about this new
initiative, details can be viewed online ON OUR WEBSITE or you can contact our Key Adult at school JAMES CLARK.
Thank you for your continued support
Chair of Governors

Head Teacher

Encompass Commitment
As part of DIAL PARK PRIMARY SCHOOLS commitment to keeping children safe we have signed up to
implement the principles and aims of the Encompass Model.
In signing up to Encompass the Governing Body and Senior Leadership Team:Endorse the Encompass Model and support the Key Adults in our school to fulfil the requirements of the
Encompass Protocol
Promote and implement Encompass processes and use these in accordance with internal safeguarding
children processes.
Recognise the sensitive nature of the information provided and ensure that this is retained in accordance
with the principles of data protection

Signature 1

Signature 2

Chair of Governors

Head Teacher

Operation
Encompass
-It’s every
child’s right

•

Operation encompass is the reporting to
schools PRIOR to 9am the following day,
when a child or young person has been
involved in or been exposed to a domestic
incident.

•

The information is given to a trained ‘Key
Adult’ within the school. The child can
then be supported with silent or overt
support

•

When the police attend at ANY domestic
incident there is a statutory obligation for
them to obtain victim information
including details of all children witnessing
or exposed to domestic abuse.
There is also a responsibility for police to
share the information to protect victims.

The Key adult is the receiver of the often-raw,
sensitive and dynamic information.
The Key Adult within the school must have up
to date Child Protection Training, as they will
be responsible for the taking and recording of
the information from the Police.

The Key
Adult

•
•
•
•

The impact on children, the child
protection context of DA and the need to
support children
How Operation Encompass information will
be shared
The overt or silent support that can be
offered to the child and other support that
could be offered to the adult victim
Enables all the points on the Key Adult
checklist to be addresses

•

Information
sharing

Poor or non existent information sharing is a
factor repeatedly flagged up as an issue in
Serious Case Reviews carried out following
the death of, or serious injury to, a child.
• Fears about sharing information cannot be
allowed to stand in the way of the need to
safeguard and promote the welfare of
children at risk of abuse or neglect.
Data Protection ACT 1998 (DPA)
Schedule 2, para 5(b) and schedule 3, para 7(b)
Schedule 3, para 10
Article 8-ECHR
Necessity and Proportionality
Consent of/giving notice to the parties involved

Data
Protection

• If you open a notification
which you believe has been
sent to you in error you
should contact Police
colleagues immediately on
0161 856 3187 quoting the
FWIN Number provided.
Once you have recorded the
FWIN you should delete any
notifications you believe have
been sent in error.
• All other information must be
stored securely in line with
current data guidance.

Responsibility
The Key Adult must have attended the Encompass
briefing and be part of the Senior Leadership Team with
Child Protection responsibility.
The Key Adult must ensure their contact details are up to
date on the Encompass database.
Encompass records are managed and stored in the same
way as other Child Protection paperwork, in a secure and
locked cabinet/drawer.
The Key Adult can identify a person who can deputise in
their absence; the deputy must be confident in
understanding all aspects of the Encompass model.

Key adult
responsibilities
and checklist

The Key Adult must ensure that all teaching staff
understand the confidential nature of any information
passed to them and that this information must be treated
in the same way as any other Child Protection
information given by other partners such as Social Care.
The Key Adult must inform parents that the school is part
of Encompass, using the exemplar letter template
provided which can be amended to meet the school’s
individual requirements.
The Key Adult must inform the Governing Body that the
school is part of Encompass and the Governor with
responsibility for Safeguarding should have a working
knowledge of the project and impact within the school.
The Key Adult should include information about
Encompass in the school’s prospectus and safeguarding
policies, thus ensuring that all parents are informed of
involvement.
The Key Adult should include information about
Encompass on the school website.

School
Achieved
Comment

DD

Domestic Abuse:
Basic awareness
All Age

Legislative
framework
for
Safeguarding
Children

The Children Act (1989/2004)-this covers all
those who come into contact with children in
their role and sets out a legislative framework
for local authorities and partners regarding their
duties and powers.
Working Together To Safeguard Children (2018)
is the guidance that stems form this legislation.
It is available to download on www.gov.uk
website. This provides guidance about what to
do if you suspect abuse, how to respond, roles
and responsibilities of agencies and process.

The Greater Manchester Safeguarding
Procedures online website provides guidance
for the 10 GM boroughs in line with the above
legislation

Care Act 2014
Section 1- Wellbeing

Legislative
Framework
for
Safeguarding
Adults

Section 2- Prevention
Section 7- Co-operation in specific cases
Section 42- Safeguarding Adults at risk of abuse of
neglect
Mental Capacity Act 2005
Human Rights Act 1998
Article 2- Right to Life
Article 3- Prohibition of torture

Domestic Abuse 2018 Stats Quiz
Adults experiencing DA
DA crimes recorded by police
Increase in crime since 2017
Discussed at MARAC
Men
BAME
Women
Disabled
LGBT

15%
4%
90%
1%
23%
5-10%
599,549
120,00
2 million

What is
Domestic
Abuse:
Definitions

Any incident or pattern of incidents of
controlling, coercive or threatening
behaviour, violence or abuse between
those aged 16 or over who are or have
been intimate partners or family
members regardless of gender or
sexuality. (Home Office, 2018)

This can encompass, but is not limited
to the following types of abuse:

Psychological

Physical

Sexual

Financial

Emotional

Coercive & Controlling Behaviour is:

•

Section 76 of the Serious Crime Act 2015 created a new offence of controlling or
coercive behaviour in an intimate or family relationship. Prior to the introduction
of this offence, case law indicated the difficulty in proving a pattern of behaviour
amounting to harassment within an intimate relationship.

•

Coercive Behaviour: An act or pattern of acts of assault, threats, humiliation &
intimidation or other abuse that is used to harm, punish or frighten a victim.
Controlling Behaviour : A range of acts designed to make a person subordinate &
or dependent by isolating them from sources of support, exploiting their resources
& capacities for personal gain, depriving them of the means needed for
independence, resistance & escape, & regulating their everyday activity

•

Stockport SCB

Coercive
Control
Stats

• Offences recorded by
the police

9,053

• CPS recorded offences
& prosecution
commenced

960

• defendants prosecuted
cautions

468 and 8

• offenders convicted of
coercive and
controlling behaviour
and sentenced

235 and 223

UK's first conviction for
coercive control involving a
female offender.
Former partner, Jordan
Worth, 22, subjected him to
physical injuries, denied him
food and isolated him from
his family.
On one occasion he woke
up after Worth had beaten
him on the head with a beer
bottle before chasing him
and hitting him on the hand
with a hammer.
Told him his grandfather
had died. After watching
him sob for two hours then
revealed the death had not
happened, berating him for
caring about his family

Video:
This Morning interview with Alex Skeel
https://www.youtube.com/watch?
v=KeGVpMPAwuw

BBC Abused by My Girlfriend
https://www.youtube.com/watch?v=3_dr9y41J38

Video:

• My Parents My Pain
https://www.youtube.com/watch?
v=oRTDmNsGcB4
• Children See, Children Do
https://www.youtube.com/watch?
v=SFW5Qf1JTEU
• Older Abuse
https://www.youtube.com/watch?
v=KhkNTxG_--8
• Women's Aid Ireland
https://www.youtube.com/watch?
v=d0wb3FyXVh0

Summary

• DA can happen in any area, any culture
any class, to any gender, those of nonbinary gender and those of any sexual
persuasion.
• Whilst stats are available, we may not
be aware of an incident or incidents
may be under reported.
• Domestic abuse has a negative impact
on adults and children, can cost lives
and requires a sensitive multi-agency
response

In your groups please list as
many potential indicators of
domestic abuse for the following

Indicators
of
Domestic
Abuse
Exercise

Children (witnessing domestic
abuse)

Victims of domestic abuse

Perpetrators of domestic abuse

Take 10 minutes and then
feedback.

•
•
•
•

Possible
signs in
children

•
•

Aggression or bullying
Anti-social behaviour, like vandalism
Anxiety, depression or suicidal thoughts
Care seeking behaviours
Bed-wetting, nightmares or insomnia
Constant or regular sickness, like colds,
headaches and mouth ulcers
Drug or alcohol use
Eating disorders

•
•
• Problems in school or trouble learning or
attendance
• Emotional dysregulation
• Withdrawal
• Irritability in babies and impact on the UBB
(physical, health risks, increased stress)
• Impairment of physical and social and
emotional development.

Possible signs in victims

•

Being down or critical about oneself, poor body image or self esteem

•

Drug, alcohol, mental health issues

•

Stop expressing an opinion, deferring to their partners

•

Accompanied appointments/missed appointments

•

Time off work

•

Lack of access to finance

•

Avoiding saying something so as not to upset a partner.

•

Feeling pressure to change who you are or move the relationship further than you want to.

•

Feeling like you’re walking on eggshells.

•

Staying in more and seeing less of family and friends to avoid arguments with a partner.

•

Appearing genuinely supportive of and empathic to the perpetrator, despite the evidence of violence and abuse.

•

Environmental-holes in doors/walls

•

Tattoos, cover up, branding

•

Police call outs-NFA

• Making threats and doing things to scare. Blackmail-use of
photos
• Puts downs to make the victim feel bad in public or private
• Making a victim do something they don’t want to

Possible
behaviours by
perpetrators
of domestic
abuse

• Amongst LGBT+ community outing to public and family
members, taking off medication and clothing needed for
transition and expression of the acquired gender, body
shaming, especially for trans women.
• Making a victim feel guilty if they spend time with others.
• Isolating from friends and family or being charming to
them
• Physical abuse including pushing, hitting, strangling
• Interrogation of phone or social media-restricting access
• Demanding to know a victims whereabouts
• Infidelity or accusing the victim of this
• Financial control
• Making a victim engage in sexual activity against their will
• Choosing the victim’s appearance. What to wear, hair,
make up etc.

• Early intervention and
safeguarding

The Role
of Schools

• Providing a secure base
• Supporting the development of
positive relationships with
adults and peers
• Supporting families
• Working with external agencies

Support
Overt support examples
Flexible application
Silent• support
examplesof school rules
for example uniform, homework etc
• Understanding and flexibility in
expectations in terms of:
-Behaviour
-School work
• Opportunities for one to one time
with teacher
• Review lesson plans to ensure
appropriate for the child on the day
• Systems for spare uniform, lunch etc
• Child knowing who they can talk to
• Checking collection arrangements at
the end of the day

•
•

Talking to parents
Using Early Help processes to
access additional support
• Develop safety planning with
the child-additional training
• ‘Healthy Relationships’ class
sessions
▪ Use of Team Around the
School

Complex safeguarding
team: Aspire
Multi-agency team
comprising:
▪Social workers
▪School nurse
▪Police
▪Psychologist
▪ACT-Achieving
Change Together
Based in the MASSH
Stockport SSCB January 2019

On your tables please read the
case study you have been
given.

Case
Studies
exercise

These are similar to the kinds
of referrals you will receive via
Operation Encompass.

Consider what your next steps
would be and how you would
record this on the log sheet
provided.

Feed back to the roomsomeone will need to read the
case study out

✓ Stockport Without Abuse: 0161 0161 477 -4294
✓ National DV Helpline: 0808 2000 247
✓ Men's Advice Line: 0800 801 0327
info@mensadviceline.org.uk

Useful
Contacts

✓ Manchester DVA Helpline: 0161 636 7525
✓ Victim Support: 08 08 16 89 111
✓ Child line: 0800 1111
• MASSH 0161 217 6028 and online referral form
• Adult Social Care 0161 217 6029
• https://www.stockport.gov.uk/contacting-themassh
• Aspire –via MASH
• MARAC referrals by DASH to
stockport.CMT@gmp.police.uk
• TPA -0161 474 1042 info@stockporttpa.co.uk
• NCDV-0207 186 8270 or online referral
• Bright Sky app-Apple or Android

Useful web-sites
• Women’s Aid
www.womensaid.org.uk
• Stockport Without Abuse:
www.stockportwithoutabuse.org.uk
• For children and young people: The Hideout www.thehideout.org.uk
• Safe Lives
www.safelives.org.uk
knowledgehub@safelives.org.uk
• End the Fear
www.endthefear.co.uk
Stockport Childrens Services
www.stockport.gov.uk/topic/keeping-children-safe
Stockport adult services
www.stockport.gov.uk/topic/adult-social-care

Useful web-sites
✓Women’s Aid
www.womensaid.org.uk
✓Stockport Without Abuse:
www.stockportwithoutabuse.org.uk
✓For children and young people: The Hideout
www.thehideout.org.uk
✓For professionals: Safelives
www.safelives.org.uk

Stockport SSCB January 2019

Domestic Abuse: Basic awareness All Age
https://stockport.learningpool.com/login/index.php
• This newly developed 3 hour course is aimed at all
practitioners working with adults and children. It aims to
raise awareness of practitioners understanding of domestic
abuse and what signs to look for. The course also explains
the MARAC process and how to complete referrals and risk
assessments.

Additional
Recommended
Training

•
• Aims and Objectives:
• Definitions of domestic abuse/HBV/FM
• To raise awareness of practitioners understanding of
Domestic Abuse and what signs to look for
• How to respond
• How to ask questions safely
• Completing risk assessment (DASH/RIC)
• Referral pathways –MARAC
• Role of Stockport Without Abuse-IDVA
• Information sharing
• Sources of support

Setting up you email
information

Questions, discussions
& observations

